g © Stube Mormal and Fndwstrial Schond for Women

HARRISONBURG, VIRGINIA
OFFICE OF THE PRESIDENT
November 10, 1909,
To {his Honorable Board of Trustees,
0f the 8tate Normal and Industrial School for Women,

z At Harrisonburg.

I héve the honor to submit the following report
covering the period cf time from June 10, 1909, to date,
GROTNIDS, BUILDINGS AND EQUIPMENT,

The buildings, while not entirely completed at the time
of our opening, September 28, were sufficienfly ready to be
used with comfort., The general contractors completed th;ir
part of the work, with the exceptibn of certain portions that
were delayed on account of sub-contractors. The electrical

“contractors completed their work before the opening cof the

- session., The heating contractors completed their work Noven-
ber 8, The plumbing contractors have nearly completéd their
work at date. 'The work on the general contract, as a whole,
was performed in a very satisfactory manner. A number. of

extras were found necessary at varicus times, but it is hoped

that this will not make tlhe cost exceed the amount appropriated

_‘for the purpose. The electrical contractors did their work in
a very satisfactory manner, and I feel that they have complied
in every way with the specifications. The work on the heating
system seems to be satisfactory. Owing to the fact that the
electrical counections have not yel been made to the motor

1

which drives the ventilating fan, it has not been possible to

test this feature of the system. The plumbing is not satisfactory, @8

- .

z}ﬂé_s;ra e N N T S R

5

6 £

¥
g

;

&
L%

3

S,

rre

5

Lo

¥




as a numbser of the fixtures have been giving ms trouble on
account of leaks. The plumbers are still working on them,
and we hope to finally have them in proper condition, but
-this contract has heen decidedly the most unsatisfactory
and troublesome cne in connection with our buildings. This
part of the work has been greatly delmyed and has incon-
venienced us considerably. This is partially explained by
the fact that there was a strike of the plumbers late in the
gsummer, and since that time it has seemed impossible to get
workmen skilled enough to do the work in a workmanlike
manner.

Some work remains to be donse on our buildings to
complete the requirements of the specifications, arnd they
are not yet ready for final inspection. Wg have had con-
siderable trouble with the cement work in the dormitory
building, and the architect condemned it and required that
the contractors tear it up and do the work over again. It
is my own opinion that the part of the work which has been
completed the secoﬁd time is very little, if any, better
than the original work, and, as the inconvenience tc our
bparding department, caused by tearing up the floors, is
very great, I have considered it advisable to stop this
work until further inspection by the architect.

We have attempted comparatively little work on the
grounds, as our appropriation for this purpose was very
small, The water main and the sewer line were laid accordigg

to the plans aprproved at the June meeting of the Board, and

some grading has been done in the immiediate vicinity of the s

o



Be

puildings and to provide tennis grounds for the department of
Physical Culture. Considerable work has been done in the way -
of clearing up the grounds &nd in improving the road. Board
walks have been laid, and electric lights have been ordered

for the walks and certain other points on the grounds. A great
deal of work remains to be done to pui the grounds in satisfac-
tory condition; and, while.we have very little left of the
amount appropriated for this purpose, we hope to be able to con~-
tinue the work and to make the grounds more attractive by next
spring.

The equipment which was ordered by the Board and its
Committee has been received and is now being used. It is, for
the most part, very satisfactory, and only in the case of two
or three items has‘it been necessary to decline paymeﬁtmbgpause
of failure to comply with specifications. On account of the
large enrollment it was found necessary to purchase additional
chairs, and to add certain other smaller items to the equip-
ment. |

It has besen found that the laundry is inadequate to meet
the demands made upon it by the large number of students, and it
is hoped that additional provision can be made for this depart-
ment at an early.date. However, owing to the fact that it has
been impossible to secure from the electric plant current for
uge during the day, it has been impossible to run the laundry
machinery. We have been forced to call upon the steanm laundry
in townm fo do the washing for us, and we are doing only the

hand work in our own laundry. This makes this porticn of our

boarding department unduly expensive.
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FACULTY.

Since the last meeting of the Board several additional
arpointments to our faculty have been made by me, subject to
the aprroval of the Board. It was deemed necessary to provide
a department of Kindergarten Education, and to establish a
Kindergarten in connection with the town public school, which
we are-using as a training school., Miss Evalina Harrington
was chosen by me for this work, her salary of $700 per session
being paid partially by the tuition paid by the children in the
Kindergarten and partially by the appropriation made by the
Board for Training Schools. The work in the departments of
English‘and Foreign Languages being somewhat greater than was
expected, it was considered advisable to secure an assistant
and Miss Annie V. Cleveland agreed to assist in this work without
remuneration. In addition to this, she has general supervision
of the dormitory annex, I feel that we should pay Miss Cleve=
land a small salary for the work which she is doing, at least
enough to cover the cost of board, but at present I have no
fund from which to draw for this purpose. In accordance with
the provision made by the Board at its last meeting I appointed
Miss Mary I. Bell, Librarian. The business work of the school
having grown to such an extent, it has been found necessary
to have Miss Bell use the larger portion of her time for this
purpose and to employ additional student-assistants in the
library. The salary for the combined position of Registrar

and Librarian was made $50.00 per month for twelve months.

The Board provided for the employment of student help in the
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library and office, and Misses Jackson, Lawson, Hamilton and
Gentry were appointed by me to such positions, the first at a
salary of #9,50 per month and the others at $7.00 per month,
all for nine months. The Board at itsiigzging made an appro=-
priation for Music, and I appointed Miss Lida P: Cleveland as
instructor in Bchool Music, at a salary of $25.00 per month for
nine months, and Miss Bara Lewis as student-assistant in Music
and Physical FEducation, at a salary of $9.50 per month for nine
months. I was autho?ized by the Board to erploy the necessary
janitors and helpers on the grounds and buildings, and, in ac-
cordance with this, I appointed Mr. P. S. Roller as Superin-
tendent of Buildings and Grounds, and he has se;éral assistants
under his direction. The salary of the Superintendent is $50 per
month for twelve months.

The various members of our facplty reported for duty some

time ahead of the opening of the session, and were properly organ-
ized for work. Dr. John W. Wayland was elected Secretary of the
Faculty, and Faculty Committees were-f&rmed as follows:-
1. Publicity Committee. 2. Committee on Student Organizations,
5. Comrmittee on Public Exercises, Entertainments and Exhibits.
4. Committee on 8tudent Welfare. 5. Committee on Relations to
_ Other Institutions.

During the past summer four members of our faculty were in
attendance at Columbia University for the summer session, and one
gave instruction in the niversity of Virginia Summer School.

" Since the session opened members of our faculty have travelled

extensively throughout this section of the state and the south-

west, addressing Teachers! Institutes and Public Educational
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meetings, and it is believed that this extension work is of con-
siderable value. The primary purpose of it is to.assist in the
educational development of the Btate, as we believe that it is
the function of the state institutions to do this as much as
‘possible. Incidentally it results in advertising an a whole-
some and effective manner our own institution, and is well worth
the expense which it entails. We have hgd numerous requests
from Division Superintendents in the state for speakers; and

it has, unfortunately, been possible to meet only a comparatively
small proportion of them. Wherever our instructors have been
the reports have been very favorable, and we have received many
indications that good has been done. We hope to be able to ex-

tend this feature of our work in the near future.

TRATNING SCHOOL.

The plan to use the Harrisonburg Public 8School as the
training school for this Normal School has been put into suc-
cessful operation, and we have met with cordial cooperation on
the part of principal and teachers of the public school.

Our instructor in Methods, Miss Shoninger,'spends the greater
portion of her time in the various rooms of the school. It is
generally considered that she is doing a great amount of good;
and the school,which was already one of the best in the stafe,
will, we hope, soon be a still better one. We now have classes
of studehts taking observation in the training school, and in
the spring quarter we will have also classes in practice teach-
ing. The public school system of the town was a complete one,
embracing eight primary and grammar grades and four years of

High School work, with the exception of ths Kindergarten.
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In order to make it entirely conplete, and in view of
the fact that observation of Kindsrgarten work is essential
in the training of primary teachers, and also since we had a
number of applicants for the special Kindergarten Teachers!
Training Course, it was decided after consultation with the
public school authorities to establish a Kindergarten. A4s
none of the public school funds were available for this pur-
Pose, the public school authorities could only offer the rocm,
which is a beautiful one and satisfactory in every respect.

No appropriation was available for equipment, but af our last
mecting the Board made a small appropriation for the partial
equipment of a physical and chemical laboratory in the Normal
School. An arrangement was made with the public school to
take charge of the instruction in Chemistry for the present
session, sp that this appropriation couid be used for Kinder-
garten equipment, The Kindergarten pupils are charged tui-
tion and this, together with the appropriation made by our
Board for training schools, is used to pav the salary of the
teacher, who also gives instruction in the Wormal School and
has charge of the students who are specializing.in Kindergarten

work. This arrangement has proved very satisfactory.
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STUDENTS,
The school was opened on the date previously set, nanme-

ly September 28, and most of the students were present for regis-
tration on the first day. We have to date registered 150 students,
from 38 counties, 5’cities and 2 states besides Virginia, The
average age of the students is a fraction over ninetesn years.
32 of the students have taught, 3% years being the average time,
®4 hold teachers! certificates, ﬁostly of lst and 2nd grades.

 The first two days of the session were wsed for registra-
tion, as announced, and the third day the classes were organized
and began their work. Since then the work of the classes has
Progressed continuously. When members of the faculty are absent,
as stated above, other instructors take charge of thei£ worke.
115 students are registered for regular Vormal School work, 28
beindnin the preparatory classés, 32 in the third year class,
34 in* the fourth year and 81 being professional students. Thefe
-are 8 students in the Household Arts course, 7 in the Manual Arts
coﬁrse, and four in the Kindergarten !raining Course. 16 students
are taking special courses. Practically the entire school is in
the various industrial classes,.§z being in the Bewing and
Domestic Economy classes, 96 in the Manual Training and Drawing
classes, and 60 in the Nature Study and School Gardening classes.
We have rooming in the two dormitories on the school grounds 73
students, 56 being in the main dormitory and 17 in the cottage.
In addition to the students we have 13 tsachers and other employecs

rooming on the grounds, making a total of 86 persons. This number,

while greater than we had expscted to accommodate, is only about
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half the number of aprlicants for rlacss. We have 34 students
‘rooming in homes in town, most of whom take all their meals in
our dining room, and many who applied were not willing to come
unless they could secure rooms on the school grounds. We have
Tegularly 114 persons taking meals in our dormitory, Many of
the students who room in town have some distance to walk from
their rooming places to the dining-room, and this may prove
rather undesirable in inclement woather., TFor the benefit of
students who live at home some distance from the school we issue
meal tickets, so that they may take msals in our dining room as
desired, and a number of students avail themselves of this op=
portunity. %45

The students have organized two literary societies, - the
Les and the Lanier, a Y. W. C. A. , and two tennis clubs. Several
entertainments have been given at the school for the students, and
have been greatly enjoyed.

The students have been very hospitably receivad by the tewn people,
ahd the various churches in the towm have given entertainments for
them. ;

The book suprly department of the school hasg broved a great
convenience, and the system of renting books has proved very popu=
lar with the students. ;

¥ | students, (about IZ% of the boarding students), are
bpaying all or a rart of their expenses while at the school by
Performing certain duties in the dining-room, library and other
departments. The few rositions of this sort which are available

for students are of real value, as they enable a number of very
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worthy young ladies to attend the school, when otherwise they
would be unable to continue their education. One scholarship
covering the éntire expenses @f a student has been establiéhed
in the school by the Industri@l Education League of the South,
of Washington, D C., the scholarship heing now held by Miss
Myrtle Harvey, of Tye Riwer, Va. An effort will be made to

induce other organizations to establish similar scholarships

Our libzeary now contains nearly 1300 volumes, most of
which were purchased. A considerable number of books were con-
tributed by members of the Faculty and other friends of the school.
The books have been carefully selected and form a valuable woTk-
ing collection. Cataloguingd according to theDewey decimal system

is now in progress.
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FINANCES.

Attached herewith is a financial statement covering the
The books,

The

expenditures and the amounts received to date.
vouchers, etc., are ready for inspectién at any time.
students, thus far, have paid their bills promptly, and all

receipts have been remitted to the Treasurer as promptly as

possible,
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FINANCIAL STATEMENT, NOVEMBLR 10, 1909.

EXPENDITURES TO DATE:~

1. School Department;-

(1) Expenses of Board
(2) Salaries
(3) Traveling Expenses

(4) Advertising andp
Printing '

(6) Miscellanecus
Office Expenses

(8) Insurance
(7) Buildings
(8) Grounds

(9) Equipment

(10) Fuel, Lights, Power
and Water

(11) Supplies
(12) Training Schools

_R. Boarding Department:-

(1) Salaries
(2) Laundry
(3) Table

(4) General Supplies
(not food)

(5) Room Rent

8933, 38
4654, 21
384,09

1436.98

13.11

_27.235

(9]

45170,237
24036.,07
9183.,49

389,43
1623,94
71

$249,65
284,81

1145,49

55.10
60.00

¥88,459.99

Total Expenditures,

ET, 795,05

$90, 225,04
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FINANCIAL STATEMENT, CONT'D. from page 12.
RECEIPTS FROM STUDENTS TO DATE:—

(1) Tuition (remitted to Treas.) $66.00
(2) Board " " " 2556,83
(3) Supplies " LA 1187,.81
" (not vet remitted to
Treasurer) 92
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VEEDS.

The needs of the institution are great, and only a brief
preliminary statement can be given at this time, as it has not
been possible fo secure as yet the necessary data on which to
base detailed estimates. Additional dormitory room is imperative.
We could easily have filled another dormitory building such as
the one we have this vear and the chances are that next session
there will be applications enough to fill still another, hence
it would see that we are justified in asking for two additional
dormitory buildings. Two additional dormitories would require
dining room facilities in excess of the present dining-room,
which is at best but a temporary arrangement. We need additional
roornm for the academic work, and must have a larger assembly-hall
as the present room will accommodate comfortably véry few more
than the present enrollment. We have no satisfactory place for
the work in Physical Education, and need a gymnasium badly.

I would suggest that, in addition to the dormitories just men-
tioned, we endeavor to secure the dining-hall building as in=
cluded in the complete plan for the school, and that a portion
pf it be used for class-rooms until further provision can be
made by the erection of another academic building. To pro-
tﬁdo a gymnasium and assembly-hall it nmight be well to con-
struct a Efgggzggg building, which could be used for pérhaps |
8ix or eight years if necessary. A central heating station
should be provided'as early as possible, as it would be in the
line of econory to do 30; and shis should include an electric
generating plant of sufficient capacity to supply the lights

and power needed in our present buildings at least, as our
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experience with the present arrangement shows that the town
current cannot be entirely relied upon at all seasons of the
year, | :

Special effort should be rade to secure a large in-
crease in the funds,for mainfenance. New departments should
be developed, and provision should be made for the summer school
work and for extension work. It may be necessary to increase
salaries in several cases in order to hold certain instructors,
and the genefal running expenses will increase from year to
Year as the school grows.

I presume it is not the intention of the Board to take
up at tﬁis meeting in a final manﬁer the matter of making up
the budget to be presented to the State Legislature; but I
would suggest that the matter be considered in a general way
in order that the necessary data may he secured as soon as
pPossible and presented to the Board at a meeting which I
sﬁppose will be held before the Legislature convenes. I pre-
sume that another meeting will be found necessary also on
account of the fact that ‘the buildinge are hardly ready for
final inspection with a view to acceptance and final settle-

ment with the contractors,

President.

JAB/EL
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