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Yovember 15, 1911.

Hon. Ceorge B. Keezell,

President of the Board of Trustees,

State Normal and Industrial School for Women,
Harrisonburg, Virginia.

Dear Sir:

The following special report is presented in order that g,
the Trustees may be informed of the present status of the school,
of the more important matters that have arisen since the last meete
ing of the Board, HMarch 28, 1911, und of the needs for the coming
two years. :

STUDENTS

Total enrolment of different persons since the school opened
in Septmber, 1909 e o * e 878

Mrolment for seesion ending Jume 13, 1911 « ¢« « « « « ¢« + « . . 249
“nrolment for Summer Quarter, 1911 « « « « « ¢« s s« « ¢ « « « o 360
Increase over summer O0f 1920 . o« o ¢ ¢ o o o o o o o "o s o o 745

“nrolment for present session to date . . . + ¢« ¢« ¢« . & « « s o« 254

Increase over same dute last session « . « « « « s « o o « o « 308
Full graduates, session of 19101911 « o ¢ ¢ & ¢ ¢ ¢ ¢ ¢ o s s 22
Certificutes awsrded for partial graduation, 1910-11 . . . . . .40
Number of students in this year's graduating class . . . . . . .53

Counties of Virginia represented since the school started . . . 54
Counties of Virginia represented this session . . . . . . . . « 6/

Students at present earning a purt or all of their expenses
: by means of service rendered the school . . . . . 30
Students assisted this session from Student Joan Pund . . . . . §

The preparation of students this year is considerably better
than during either preceding year. The entrance requirement of at
least two years of high school work has been strictly cnforced this
year. 7The number of four-year high school gruaduates is especially
large. The advance in the entrance requirements seems amply Jjustie
fied by the results so far.

FACULTY

Several changes in the faculty huve occurred since the last
meeting of the Board. Urs. James C. Johnston (formerly liss Loose)
resigned as instructor in Physicul Bducation und Foreign languages.
The work of the nglish Department had increased to such an extent
as to muke assistance necessary. I selected Miss Ruth 8. Hudson as
Instructor in Physical Hducation and Assistant in English and ¥iss
}iargaret v. u}«gfkmn as Instructor in Poreign Languages and Assistant

n English. 85 Julia 5. Preston, Supervi i lare
risonburg Public Schools, was emplc':yedpto gggg pgrléugi:efgg gg;
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department of School Musie. ¥r. J. A, Hammon also assistas in the
¥usic Department, but is paid by the students who take private lese-
sons with him.

During the past year liss Rhea C. Scott was employed as Syupere-
visor of Rural School Work, her salary being paild by the Trustees of
the Peabody Fund. Being under the impression that the position was
to be continued in the same manner for the present year, I re-engaged
liiss Scgott. lLate in the summer I was informed that, through circume-
stances which had arisen, the appropriation could not be made from the
Peabody Fund for this salary the present year. Being under obligations
to Hiss Scott, and not desiring t this important work be discontine
ued, I have sdded her salary to the budget for the present session,
although doing so will cause a defiecit of about $1000 in the appropri-
ation made for salaries for the current year. There is some probabile
ity that this salary may again be provided for from some outside source
after this yeur; but I see no other way than to provide for it the pres-
ent session us we are now doing. The Rural School work is most impor-
tant, and we should do everything in our power to advance it.

BUIIOINGS

With the completion of Dormitory No. 2, the heating plant was
moved from Dommitory No. 1 to the new building. The dining-room
being badly ecrowded, the space in the basement of Dormitory Ho. 1 fore
merly used for & boller-room was used for enlarging the dining-room.
This necessitated a re-srranging of the kitchen and pantry.

During the summer the assembly room and halls of the Science
Hall and the dining-room and halls of Dormitory No. 1 were kalsomined.
To provide an office for the Cashier the supply-room was divided, and
the teachers' room was divided to provide a music room--the room fors
merly occupied being needed for a faculty and committee room.

BOARDING DiP ERT
#8 stated in my last report, at the time of the lust meeting of
- the Board of Trustees there was a deficit of several hundred dollars
in the boarding department. I am happy to say that by administering
the affairs of this departwent in the most economical manner the def-
ieit has been entirely removed, and the boarding department started
this session olear of debt. In view of this it has not yet been found
necessary to raise the amount of board charged the students, although
it is probable that the rate will have to be raised, to the smount nue
thorized by the Trustees, after the present session, owing to the ine
creased cost of food supplies and of labor, and also owing to the fact
that our equipment, especially in the laundry, is inadequate for meeting
in an economical manner the greatly increased demands now being made
upon it. 7The rate for board here is one dollar per month per student
less than at either of the other State Normal Schools, al though the
equipment at both Pamaville and Fredericksburg is vastly superior to
that at this school and consequently the work can be done more cheaply.
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“STIMATED NHEDS FOR THE COMING TWO YSARS

The following estimates are made for the needs which should be
met in the next two years if possible. The needs of the school are
many, and it is needless to say the following 1ist could be added to
and multiplied easily; but only such items are included as are consid-
ered to be of special importance at this time. These are here argangdd

in the order of their need.

1. HMaintenance-~at present this is s%g 000 per annum. We shall
have a deficit this year of about $2,000. is would mean for the fol-
lowing year, toc meke up this shortage and provide the game budget,
$34,000, and it certainly should bve increased the other 81,000, to pro-
vide for the increased expenses due to natural growth of the school.
For the second year the amount needed will be $40,000, in order to pro-
vide still further for the growth of the school, for the addition of
other instructors, and the strengthening of certain departments as men-
tioned in my last r:gort. A new building will inorease the cost of
maintenance and provide facilities for adding necessary depariments

not yet developed.

2. Building for Dining-Hall, Chapel, Library, Offices, etc.,
which will relieve the present crowded condition of the Sclence Hall.
At present the library facilities are totally inadequate, and there
are not enough classyooms for each instructor to have a room. The
need for more dining-room space, and for a better dining-room is very
great. The entire building is needed to care properly for our present
school even if the enrclment be not increased, and an increase without
further provision is out of the question. This building will probably
cest $40,000. The preliminary plans have been prepared and bids should
be taker on this and the Service Building, which necessarily goes with
it, as soon as possible. The equipmenti for this building will cost
about $10,000.

3. Service Building, which is really a part of the Dining Hall
Building and absolutely necessary to it, amd which should contain Kitche
en, Leoundry, Refrigérating Plant and Cold Storage Rooms. The need for
a larger and better kitchen, serving room and pantries is very great
and absolutely necessary if the school enrolment increases. 7The Laun-
dry is totally inadequate to the demands being made upon it at present,
and a considerable portion of the work has to be given to the steam
lsundry in town. This, together with the fact that our equipment is
very poor, makes the cost of maintaining the laundry entirely too great
and permits of no future increase in the number of students. The cost
of ice is very comsiderable, and our refrigerator space is at present
exceedingly limited and inadequate, for even present needs. This build-
ing is needed for the proper accommodation of our present school, even
should no increased enrolment have to be provided for; however, it
should be our policy to erect buildingsSof this character of such pro-
portions as to provide for the probable future of the school
within the next few years at least. This build will probably cost
$20,000, and its equipment, which is necessarily expensive, $10,000.
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4. GCentral Kmune P).unt. to furnish heat, light, power, steam
and hot wateyr for cooking and laund !urpuu. eto. This is & neces~
sary complement to the monng d beoause of the kitchon,
lm. end rerrtgmlx& on cocount of electrie
current is set forth in w rcport. tuth the addition of other
buildings the cost of nmtrto ouryent, if furnished the town, will
be inoreased, and it is already very large. The build for thil plant,
with negezsary coal bine, will pmhuuy cost £5,000, and the equipment
of higheprecsurg boilers, clectric gmerators, engines, switah-boards,
eto., will probably cost §15,000.

5. Barn, Stables, Stodk, Duirying 3qu1wm Farming Rquipmen
Greenhouse, ete. This in needed from the o m of both the boaréc
ing snd school departments. It is very ad that we furmish ouyr
own milk and other dalry products, and vegetables as far as posasible.
it is inocumbent upon us that we gin some instruotion in dairying,
plant propfgation, ote. At present we own & horse and a wagon, aud
have the free use of asnother horse and farm wagon. We have no stable
in which to keep them snd have to rent one. The builldings snd equipe-
mnttoout&hud in this item would probably cost in the aggregate

6. Additions to the school oquimt. for laboratories wmostly,
a8 we now have no chemical, physical or biological laboratories, and ¢
these are very neges in order that propor instruction may be glve
en in the science depar 8. Bufficient equipment for our presont
neods gould not be secured for less than 02‘;

7. Completion of the South row of buildings with the covered

pass way a8 planned, completion of bowl and m-twcﬂm
of u:ﬂuug- og in r;um boiler-room (after luat{nc-phnt
uv«l) ¢ Lmted. 00.

8. Improvement to the “frcundu. grading as wmuch as possible with

- limited funde, erection of suiltable entrances, laying of cament walks

on South side, running of fence on frontage, planting of trees, shrube
bcr{ ete. A landseape architect, or landegaje gardener, should be
nyod and a plan secured for the development of the grounds, and

lan should be followed an rapidly as funds uu permit, An ape

propr ation of £9,000 is needed to make & reasonable beginning on this

work.

9« Dommitories for the accormodation of additional studente are
needed if the school is to grow in numbers. It ie hardly possible to
increase the enrolment over that of the present session to any appreci-
able degree unlese additionnl dommitories are erected. NHagh year since
the sohool opened as applicants have been tumed at have been
sogommodated in the domdteory rooms available. Practically all of the
available rooms in the town, within rossonable distunce, have been ene
guged for our students. It wtn be difficult, 47 not almost impossidle,
to secure further suitable acoommodations for students outaside of the
grounds, especially in view of the faoct that few homes ure available
for both roome and mesls, and unless the homes are neer the school it
is too inconvenient for students to room in private homee and take thek
menls at the school. Hany girles will not come here at all unless they
can be given rooms on the grounds. This school must take last place




among the Normal Schools of Virginia in point of numbers unless fur-
ther dormitory accommodations are provided in the near future, as the
Farmville school accommodates over 400, the Fredericksburg school ace
gormodates as present 160, and if plans are carried out next year will
ageomasdate nbout double this muber, the Radford school is plamning

to asecommodate at least 200 at the beginninge--while we can accommodate
only 140 with our present dormitory space. Our present dormitory ace
sommodations should be doubled by the erection of two additional builde
ings prectically duplicating the preuvent dormitories. These would cost.
probablg $35,000 for No. 3, end §$30,000 for No. 4, making a total of
about $65,000. The eauipment for each doxmitory would cost about $4,000

er £8,000 for the two.

10. President's Resldence. It is advisable from the standpoint
of the school that a residence be provided, as is the case at every
other State educational inetitution in Virginia. A residence was prom
ised the President of the school at the veginning, and while the pres-
ent head of the school has no deslire to push forward his personal
elsims in the face of 80 many obvious needs in other directions , he
doen not feel that in justice to the schoel, to himself and to his sug-
cesgor, he should let the matter go unmentioned in a recital of the
nedda of the school. The Newman house has never been and ¢an never be
suitable for this purpose, and cven if it were it is too badly needed
~for a temporary dormitery and infirmayy to make ii advisable that it

he teken for a residence. The urchitest hus estimated that it would

cost 015,000 to erect a President's residence which would compare fave
orably with those at other pluces, such as Farmville, Blacksburg, the
University, and the one to be built at Fredericksburg and proposed for
Radford. Yhe anount has, however, been placed at £10,000 zn this es-
timate, and this item placed last, as the President has no desire to
push the matter, preferring to leave it entirely to the Trustees to
decide its relative importance.
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The needs set forth in the above ten items are tabulated bhelow.
A division into two parts is made by way of suggestion.

HOR FIUE YSAR 2032
“1nt.m - . . - . Ll L] . L] Ll . - L] L] - . - L T - $35.00°
Dining lall, Chapel, Library, ete. Fullding . . « . 40,000
Serviece Building, xitchon. Laundry, et0e ¢« « ¢« « « « 20,000
Central Heating Plant and Power-house « « ¢« « « + « 20, 000
Barns, Stables, Stock, Dairy, Greenhouse, etc. + « 3.000
Improvements to Grounds . « « « « & o« ¢ s s o o + o s 5,000

£1

FoOR THE Yi

M&intmwuﬁ L = % & @ - . C 3N MR G ORE | $4O OOO
Equipment for ﬁinincuhull Chapel Library.etc. PR 10,000
Bguipment for Service Bldg.zitchnu, Laundry,eté. « « « 10,000
Boulpment for Laboratories, Classrooms, atcs « « « « + 2,500
Completion of present huilldings, covered way, ele. . . 1. 00

Domltor‘”... AR TR R SUEE Wk eSO W ST SRS TR AR R A 5.000
Bguipment for dormit INL0B ¢ 4 o 2 4 4 0 5 8 o % 5 o o 05,000
President's Resldenc® . . « « o o o 5 s o ¢ s » o5 » 220,8C

)

Respectfully submitted,
vstlf

Preagsident




