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Harrisonburg, Va., March 21, 1912,

Hon. George B. Keeosell,

President of the Board of Trustees,

State Sormal and Industrial Behool for Women,
Rarriconburg, Va.

Dear Sir:

In sogordance with the by-laws of the Board, I have the
honor to make the following annual report: !

. There is little to add to my report dated Nevember 15, 1911,
axcept to submit & financial statement for the fiseal yeay and a
budget for the ensuing year.

Since sultmitt my last report & number of new students have
entered, and the apr term, which be the 25th inetant, prome
ises to uring a considerable increase in the enrolment. The oute
lock for the summer term is most encouraging, and most of the rooms
in the domitories have al boen engaged for the fall term.
There has been very little si o among the students, and they
have worked well, making the year a most successful one. The en-
trance requirements will be enforoced even more strictly during the
coming year, the school being in a position to consider quality of
students rather than mmbers, 4t ng impossible under the condi-
tions vhioch confront us to materially increasse the number of stu-
dents in attendance dur the next two years. The faoculty of the
institution has worked f thfun{; xw{y and harmoniously, and
it has never '::;n fortune t;“ u-o::utod vttt‘uor:‘ :gt t::uto-

and congen colleagues. plan cooperation
~zhool-ofmtmauuuighum«omml. and the rela-
tions are constantly growing better.

It is useless to agein call attention to the great needs of
- the school. The appropriations for the coming two years are so
limited that it will Ve tg:uiue to do more than to make a small
uftum toward meeting greatest of our needs. The lack of
T o e i o Siatae “‘i.gm"“"" =
our ons for ’ g, an
s with other solicols of the same class, mues it very dtf'-
fioult to properly care for our students at the rate at present
charged. 8 simple statement is made in no epirit of complaint,
but nng for the purpose of forestall any unfavorable compare-
tgﬂ & “wlmhnm gsome time be made ween this school and
othe 80 o

Bvery effort will gertainly be made to keep the expenditures
within the limits of the appropriations, indeed for the first year
it is sed to go even farther than this and use a portion of
the s W”:::. m::prtntlm to meet & part of the deficit bveing
carr school on account of buildings already erected and
also to provide for the erection of a mucheneeded stadble. This




wntomn

being dome, there will remain & deficit of o on o Unt
of the debt inocurred in building during the %t‘i o'&’rs ‘i?u
hoped that you will see it to continue to carry this debt during
the coming two years, in order that the small mromuuoa for
betterments may not be reduced, but used in its entirety for begine
ning the oconstruction of the building vhich we have plamned.

After goneultation with the architect I have decided to recome
mend that the 925,000 appropriation be used as far as it wil go to-
ward the erection of the front portion of the dining hall, 1 am
informed that £t will probabdly be sufficient to complate the inte-
rior of the first floor and basement, leaving stalrways and second
floor unfinished. This will meet the greatest need of the school
dcgarmu%. as it will give a 1ib and an assembly room, thus
relieving the pressnt academio build and providing nddl‘tom
classrooms. 1t is very much to be regretted that means are not
available to provide better laundry facilities and to make some
much needed improvements to the grounds.

Next following is s finuncial statemont showing the expendi-
tures for all purposes during the fiscal year clos February 29
2‘3126 and the regeipts dur the same perioed. The deficit of

+601.95 shown in school department is nlmost entirely due to
the cost of our Dowmmitory No. 2, a fact with which you are already
familiar; and, as stated above, by ml%a part of the namru-
tion fo tonange for the first {aw ¢ defioit will redue~
ed to 02. 30.95. The apparent surpius of £2,733.38 in the bourde
ing department will be needed in paying invoices now due. As has
been stated belore the boarding departuent i now on a self-suse
taining basis, but there is as yet no moargin.

The budget for the ensuing year is submitted. Exceedingly
close galoulations have been made, and in most oases there 13 no
inorease over the past year, on the other hand in several cases
the amounts have been deoressed. In this way the budget has been
kept within the available riation. A tentative budget for
the second year is abo sulmitted, 4t being considered wiser to
walt until the next ammual meeting to make definite recommendations

for that year.

In elosing my fourth annual report I wish to express my shosre
appreciation of your uniform consideration, support and en
ment, realis that vhatever of suocvess may have been attained
has been lar the result of this and of the loysl cooperation

of the faculty of the school.
Respectfully um—%.
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President.




