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Jaauvary 6, 1916.

Hon., Richard B, Davis,
President of the Virginis Normal Schocl Board.

Dear Sii:

I beg to mauke the following special report, asking the
approval of the Board for the items contained therein,

First, I sulmii herewath attached a list of the equipment
purchased oul of the gpecial appropriation of $5,000 for equip=-
ment, made by ths Gdfieral Assembly for the year ending February
29, 1914, T will eall atiention again to the fact that contracts
for thias eguipment were entered into before the Board passed
the resdlidtifon dirvecting that no contracis be made without the
previous approval of the Board. 7The procedure was followed that
had been customary previous to that time, since no instructions
to the contrary had been received.

Sggynd. I wieh to report that 1 contracted with lLiessrs.
Themas flumbing end lealing Co, to install four additional secte-
ions to the emaller of ihe two heating boilers at a price of
595,60, 1 considered this an emergency. *e fournd ourselves
without sufficdént voiler capacity to keep the bulldings come
fortable, wond some romedy had to be found immediately., I cone
sulted wiith the school architects and with a reliatble firm of
heating engincers also, and acted upon the advice thus cbtained,
Provision hsd been made for the heating of the new building in
the requests made of the last Legislature and both houses passed
an appropriation for a central heating-plant, but the same

was cut oul in the final conference on the appropriation bill.
We had boped to carry the finished portion of the new building
on our ¢ld healing plant, but found that this was utterly ime
possible. The addition of the four pections to one boilexr has
enablec us to heat the buildings fairly wekl thus far, but we
canaot hope to have sufficient hea’ in severe veather, The

cost of this Installation has been psid out of current Tunds,
The amoust has been included in the estimates for finishing the
new building, so that when that apprepristion ie obtained the
current funds can be added to by this amount. In view of the
fact that =n emorgeney undoubltedly existed, 1 trust that my
action may have the approtval of the Board,

Third, in regard to the foreman heretofors employed on the
grounds, #r, 2. 3, Roller, vhich matter waswupder discuseion at
the last meeting of the Poard, 1 will say that 1 have dispensed
with this ermployee's services., This man had been with the school
for neariy seven years, and it will take us scme time to get
adjusted to doing without his services, I think, however, that
we can employ cheaner lakor at such times as it is necessary,
and thus save the institution a few dollars a month,

Fourth, an increase ir sazlary is requested for our nighte




-l

watchman and fireman. He at present receives ¥35 per month, I
gshould 1liks t¢ have his salary increased, beginning with the
present month, to @45 per monih. This man is on duty every °
night in the week, an’ has arduous duties to perform., We have
the watchman on 2 clock service which requires him to make rounds
to every peoint oo the grounds arcund the buildings at {requent
intervals all duvring the night, He is required to keep the
furnaces in the ueating plant in good shape during the night,
and to elean up the boiler room before golng of f duty. He is
alse reguired to look after Tive other fires in the various
pbuildings, aotewater hecaters, laundry boiler, etc., It has

been very cdilficult to get a reliable man to fill this very
undesirsble position, the hours of which extend from & Do My
to 7 a. um. Dateen hours daily, and it scems but reasonabvle 9o
pay him #1.50 per day, wher the ordinary day laborar on the
grounds nmust ve paic that amount. I trust that the Bgoard will
very readily zgrant the propesed increase, as we have a good man
now and I shculd like to hold him,

Very respectfully submitted,

Pregident.




STATE NORMAL SCHOOL AT HARRISONBURG
EQUIPMENT PURCHASED WITH SPECIAL AFPRCGPRIATION FOR EQUIPMENT
FOR YEAR ENDING FHBRUARY 29, 1916.

-

Library Bureau, Furniture for Library 8651.25
Art Metal Construction Co., Steel Bookstacks and

Tables for Library 1,131.00
Art Metal Comstruction Co., Steel Tables for

Conference Roon 120.00
A. Flanagan Co.,Folding Chairs for Auditorium 146,25
The Pyrene Manufacturing Co., Fire Zxtinguishers 71.5%
Furr Bros., Telephone Outfit 435.0
Landis Engineering and Hanufacturing Co., Clocks 49,20
England-#Waltou Chewmical Laboratory, Gas Manufact-

uring MYachine for Laboratories 150,00
Joseph L. Cchen, wWaste Baskets for Uffices 21.00
@orbin Cabinet Lock Co., Furniture and Hardware

for Post-Uffice and Supply-Room 393.90
Kewaunce ManuTacturing Co., Furaiture for Chemi-

cal and Physical Laboratories 704,90
William B. Dutrow Co., Furniture for Counference

Room and Lobby and Library 486.19
#illiam B. Dutrow Co., Furniture for Presideant’s :

Office 195, 50
Southern Railway Co., Freight on Furniture 5.00
Piprill Gas Lighting Machine Co., Special Healing

Burners for Cooking Lsvoratory _ 35400
Wm. M. Bucher & Son, Cooking Tables for Cookiug

Laboratory 380.25

Dulin & Martin Co., Knives, Spoons, Bowls, aund
other miscellanecus apparatus for .
Cooking laboratory 22.94

$9,000,00




