Aa we are just abeut to close the first decade of our existence
as a school, I hope it will not be inappropriate if I address a
few remarks to those who have been associated with me in this work,
some for the full ten years, others for almost as long periods, and
others for shorter periods.

There is not the shadow of doubt in my mind that we have achieved
remarkable success in our work, that this institution has been
started, continued, and plmned for the future on a wise foundation.

Iy gaying this I am not wnmindful of our shortcomings of of those
places where we have failed/ It would be extraordinary indeed, and
more than human, had we experienced no lapses in our successful :
career. Hovevor, the successfs have so far outnumbered and so fer
outranked our failures that we are justified in ignoring them, when
we take account or our achievement toward permaent progress,

Ten years ago we began our work here with very few more students
than the number we are graduating now. When we began there were
misgivings and discouragements on every hand,but we were brave enough
to push them aside. In the recklessness of our youth we rushed inteo
axkrimt unexplored fields, and we dared to undertake many things ,
which Zhm older and more experienced and perhaps wiser heads advised ¥
and cautioned us ggainet. We have lived to see most of these experi-
mentes pan out rich gold.xmmumixxx Ve have been rushing into things
ahead of others ever since, and we &re still here to tell the tale.

We nave never been followers at this institution. We_ have taken
the lead. Often it has so happened that mmxinxmxibixmaxstsbxfaxxEwmmIx
tixgxkwtimx a plan which we have originated has been copied and put
into practise by one of our sister schools almost at the very moment
when we ourselves were discarding the same plan for something we
considered to be an improvement upon it. The fact is so patent as
to need little exposition, Zhmx 50 plain that anyone who cares to

may read se he runs, i .‘_.. o :
~indsrstend-—dts if ho will ta.ke the ) do so wimple a th:l.ng as

to compare catalogs from the different achooll. to say nothing

of following up current news in the daily papers. Ve have a
that imitation is the sincerest flattery, and surely we shou
to passing on good things to our neighbors. It is to be rogrcttod, -"f’w‘

that proper credit for mxg origination is not infrequently :
lacking, and that which we have originated is palmed off as original
at its last mmaxmm place of use. But I suppose there is glory enough
for us all, and we ought not to object to helping our follov-lubororl
when there is no lack of labor for all of us to deo.

I would not tire you with a recital of the many splendidXyxxx
xuzeesxfuX lines of effort which we have initiated at this school.
A mere mention of a few will serve no doubt, thru association, teo call
to your mind others. The adoption of the quartorly ly'tm in
VL’,‘,’?“" was started at this institution ten years ago. BSince that
numerous other institutions have changed to that basis, even
the conservative state university. This institution maintained the
first year of its existence a full summer quarter of eleven weeks,
and it has continuously conducted such a summer session up to
the present time, One other normal school has taken up this plan
and the comin summer even the state university will follow it. g
‘a; co 0? luECOII has been largely dus to the directors in charge, our ﬂgu- Bt
use o he public schoofls for training school purposes -
was a thing undreamddef in Virginia until we announced,to the dismay .
of everybody it seems, the very first year of our school. that we
purposed to follow such a plan. Our guccess has been due to the wisdom, for-
besrance, end tact,of ihe unususlly wkilful supervisors we have had in charge.



. for its own support %ut hns on §80 other hand contributed i supplement the state
spprepristions in s nuwber of importent weys. Our deficits have been made up fully.

Our policy with reference to entrance requirements has been
the most progressive of any of the state institutionsin Virginia.
No normal school other than this has yet reached the point of re-’
quiring three years of high school work for entrance to its lowest
class group. The very large proportion of professionsl students here and the
unugually lerge proportion of gradustes indicetes the wiadom of our policy.

This was the first of the higher institutions (so-called) to
place especial emphasis on rural life and the training of teachers
for rural school work. Few institutions in the U, S. had tried to
use the rural public schools for observation and practise-teaghing
when we initiated the plan-here. We had the first supervisor of
rural school work connected with any Virginia normal school, and
tho all of the schools have since taken up similar work very little
progress has been made by any of them beyond our first efforts,
swxpitmxithn their sannouncements to the contrary notwithstanding.
have given cur students the right rursl asttitude as largely as any school has done,

This was the first mwxmmixmxhmmix schoel to tum attention to
the importance of teaching the industrial branches to those pre-
paring to teach. Of course there had been courses in drawing and

. handwork§ domestic science, but no school went into this line to
anything like so great an extent as this one for several years
*“ after we opened and indeed we have kept safely ahead, certainly in
#S home economics work ever since we started. Our school is now recognized
thruout the state as the chief school' for prepuration of teachers in this field.
I shall not bore you with furthir items of this sort, for you
know about these matters as well as do. Even what I have reciited
is sufficient to show the policy of this school, and to explain our
conception of our duty to the state. We have tried in every way to
make ourselves a vital part of the life of our state; and when we
have felt at times that our efforts were not properly recognized we
have not been discouraged into tuming aside from our aim.but have
pushed steadily ahead until we have achieved a sufficient measure
of success to guarantee the permanency of our endeavor.

In ten years we have lived to see many of our dreams come true;
we have lived to see many of the things -for which we toiled, against
adverse opinion on the outsidesrecognized and appreciated d adopted
by the very oritice whoUlscredited them. In ten years we have seemn
between five and six hundred of as fine young women as may be found
anywhere go out from our walls equipped to render a high type of
service to the state widxix to which they owe allegiance. e have
established for ogrselves an enviable repftatien thruout the length
and breadth of our state. A tree is known by its fruits, and our
influence has extended from the mountains to the sea, penetrating
the loneliest sections of the open country and the congested city
distriots as well. Ths splendid clusses we are now sending out and their recent
f:‘arowo]& programe sihould maks us enthusisstic sbout our work, it seers i¢ me, -

- "e have lived to see within the past five years an attitude of
doubt on the part ef a board of trustees completely transformed inteo
an attitude of unstinted mxibamEmxixgxprxixm praise and unceasing
confidemce. Indications which have but recently come to us cannot
fail to confirm this feeling beyond all doubt. No school ranks zheed of
ours in.the egtmation of our Boerd and they iry very hard to be impartiel., 3"

e should be very, very proud of what our school has accomplished
in its comparatively short life. Ve should im rejoice in what it ‘
has done this past year despite the fearful odds against which we
fought. We should be enthusiastic for the future ,and we should face
our future problems with the courage of hope in every direction.

Fortx all that we have accompli’ghed you, our faculty. deserve the
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chief credit. You have had support but you have dmne the work,

A weaker corps of workers would have meant a greatly diminshed
effdciency and our output would have been smaller and of a lower

simuixit standard. We have been fortunate in retaining so many

of our faculty for an extended period of service. I believe that
this has been largely responsible for our success Because we have

worked together with a common aim in view we have’achieved valuable
reau%ts. IfAt allg cantinue tg 'dd;dpera.'tei'”w?‘]sl}a.; ,_attain .even :
reater r 8, (S, avmaadir, A e pgodfial o 25 4
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I hope no one 11611 so far miss my mim present aim as to thin

that 1 am boasting,of boost ing, for any ulterior motive, Myxmmkm

I shall frankly at&te my purpose. In the first place,I think we

have a right to mention some of our accomplishments, dxx and ' I.

think we have_a right to gather encomragement from them. In the .
second pla.ce,,I think they have an important bearing on our future,

I hope you will pardon me if I make some personal references
at this point, < am not unconscious of my many shortcomings as
head of this institution. I perhaps Xxmwm discover them more fre-
quenty,and understand them better,and deplore them more, than any one
else can possibly do. And I have"no desire to seek to ‘excuse myself.
I trust, however, it may not be altogether.poor taste to say that :
I pelieve the life of an administrator is littdke unde rstood by
one who has not had kmtxkmxiex such burdens of responsibility
resting upon him. A human being cannot be either om iscient mmxx -
or om ipresent; yet at times it appears that folks are disposed ¥x
to think that even the little president of a normal school should.
be able to set at naught all the laws of
xskxsxiy the physical and spiritual worlds, being not only all

things to all men but at all places at the same time, zﬂﬂfﬂ

-e.kfrim frequently fgils to remember that where Ssey—hane- " loa

one special interest in, partjilar matte

taxitutisxxkuax connected with own ecewewed- departmeniyf, the .
head of the institution mummkxmmiexxsxrxiw has a great number of ExzEk
similar matters coming before him, and it is impossible fir him

to take as much time and mergy for each one as the one who is par-
ticularly ibmterested in it. ailure to do this is not an indication
of lack of interested in a particular department or event, but merely
an indication of the fxmitttmxxsfxiumax limitations of human existence.

. magic
Again, the head of the institution has no such/axtxius power that
he can coin money, g L ' v TEELEXE T I NE R X EII XXX

or do other often wished for but impossible things to meet the desires
of his fellow-wprkers. He must struggle along with what he has, and
do the best he can with what he can get. He must frequently suffer

in silence because he is misunderstood and yet cannot explain and

at the same time retain his dignity and self-respect. ;

Like all other administrators I su 1 /o elt that
my co-wprkers have failed to understmdmv cized me un-
justly thru ignorance of facts, and I have bebn nable to do anything
to correct the situation., I have so fully appreciated mixxExtioeratyx
all that you ha.v‘e done for me,and all the support you have given me
in my work,and + have been so thoroly grateful to you for it all,
that I have not been able to bring myself to believe that any -one
of oxir'number in all these ten years haw ever been disloyal to me;
get have been told %k at times that such has been the case. .
here are so many fine things }o think about that we must shove mide
those which are not fine, and have honestly tried to do this from
year to year, ; :
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I am conscious of the fact that you have found many flaws in
me and my conduct of the affairs of the school; but I have always
hoped that you would.be charitable enough to take {or granted th&fl%

have acted cmscientiously and in good faith as saw the 1ight.ci
It possibly would not sound just right for me to go on and say that e
4 nave tried to do this, and if ! hmve failed it has not been my

heart's desire so to do.
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Now, no more of this. What 1 want to do is to ask you if yuuw
will not p{t aside in future those little petty prejudices an&
misunderstandings that exist between a few of you at times. »
cannot do our best work unless all will work together with
spirit. We have had as a rule harmony in our faculty.
at times noticed some disposition Xm on the part of some to be at
cross-purposes with each dther. I think we must rememberf that
dtxxmxxumkeEx among a number of mmmpwi people there are always natures
that differ considerably from one ancother, We must both give and
take. We must be tolerant. We must put up with things that dmxmsk
aiwxys are disagreeable; we must tolerate our co-workers even if
perchance they are not congenial. We all have our faults, a proper.
recognition of which will make us more tolerant of mxmxaxother's
shortcomings. by
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it xwenrsxsut The greatest burdens of an administrator'a life
and work are not those that come from hard work, many and diverse
duties, limited funds, and such things. They are those that coms
from disagreements among members of his faculty--not usually between °
him and them, but xmkhkex usually between one member and another member,
or members, or perhaps the joining together of certain memberg in
cliques. ,'i'hese are the little foxes that destroy the fruitful vine
in any institution, and these are cares that wear out the administra-
tor and make him sigh for a reflease from administrative work.

ur l.mo'u'uqq. sjeun}ag; o.:ém ueaq
‘PJOOS TP WOIJ 93] SsWT] TTe 3w €T Toouds Aua aveyfsq jou

Op  Pu® ‘3T PUT) 0} 384 sAWY T 4nq ‘#0207 TWOTFJO euy UY
Auonyey Je3weud AT¥roONUTIUCD SJIOW PUS OTOUA SUT U used

SR oJ 95 SJOUA SJOUMNIOS TOMD

In all my experience I can truthfully say that my own disagree-
ments with members of my working corps have never given me oneé-tenth
of the concem that their disagreements among themselves have caused
me., Let me t “/in all mmxxexixExt eamestness and sincereity, and
in a spirit which" is purely in your own interest and for the sake
of our school, which I knmow all of us love, put aside xXk even the
appearance of lack of harmony and cooperation among yourselves.

The success which our school has attained has been almost entirely
due to cooperatien, surely cooperation will bless us still, and mxXxX
if we have this priceless boon in our midst we shall go forth to
greater and greater things in the future, We are all good people.

e all mean well. WYe all want to do the right thing. We all want to-
render the very best service of which we are capable. :

tet us then cast aside pettiness. —Let us have faith in one
another. Let us be loyal to the best that is in us and to one
another. Do this for the institution to whose welfare we ha‘.Ye
consecrated our lives while we are connected with it., I don't ask
.you to believe me faultdess, far from it, but I do ask you to believe
in me, to have faith that I am sincerely trying to do the best I can
for you and for our school--and this ! ask also for you as regards
each other. I have heard individuals say "I caqnot get along with
so-and-so, therefore I am going to pmik®x leave , but that is not 2 &
courage, that ,i.a cowardice, that is not wisdom, it is a confession :
of weakness. he institution is much greater and more important than
any one individual connected with it, remember that. Be big enough to
take xmmixpxxiktiox the position that you are working for a great =
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institution, that its interests are above personal comforts, the
great service which we are called to perform is more important than
our personal likes and dislikes. And if someone among our fellow-
workers appears lacking in courtesy or cooperativeness, if someone
is unpleasant to us, even if someone t.\alke about us in a damaging
way,,let us try to think of the larger factor in our life here, and
let™iry to overlook mmixktm these things and put ourselves out to

L))

be pleasant and agreeable, and to cooperate with that ind ividual,

and we shall be rewarded. Rememb_er it is for the sake of our school.

\ i W e

For the last eleven yea:rs}'I have had but one aim, namely, to
help make this institution the best normal school in Virginia and
one of the'*beat in the country. Ag to how well thii has been ac-
complished,/is for others to say. - I think at liast may say that
we have been richly blessed here. - So long as ~ am connected with
the institution this shall continue to be my aim. I have no eom-
plaint to make, no fault to find. On the other hand I am so deeply
grateful to trustees, faculty members, students, and all who have
been and are connected with this school, for all that they have done
to support me and cooperate with me, that I cannot find adequate

~

My purpose now is not to call to attention any unpleasant cir- '
cumstances, to arouse an¥ curiosity, to start any specualtion as to
specific cases to which * might be supposed to refer. My sole pur-
pose is to mimigmxmyxeifxxxewximxiNm bring this year,mxmxxiwmmxmiii
this end of a decade of useful service of this school, %0 a close
by leaving with you this admonition to "work together® in accord and
harmony, in tolerance and £mikk mutual faith in one another. I do °
this now rather than at the beginning of next year, .becauu-; want .

“you to take stock now at the end, and open a new agcount n’e;t“‘rgll.

I want to mmigmxymoxfaramixsrsxixzszpsrxiimx tell you how
grateful I am to you, how encouraged I think we should be as %o
the service we have rendered, and how enthusiastic we ought to be
for the possibilities of the future; and I want to pledge you each
one to a greater, a more genuine, a deéper, and a more effdcient ~ ,
cooperation in all things in future. We must have this if we are .
going to accomplish that whereunto we have set ourselves, that which
we all desire so much for our beloved school, Surely yhatever comes
you will not fail in this, and I'have faith in you to believe that
you will not take what I have said in anything but the right spirit,
that gou will not misunderstand my motive, and that you will know
that 'l speak from my heart. e , ; RS e
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