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on Descenber 15th I checked uP the vouchers for all expendi-
tures to DecembeXr 1st, amd found the samne asorrect as shown by the
Treaaurer's statanent . Thers WeIre, howaver, quite a number of
vouchers as noted in the mraasurer's roport, which had not at
that time Dbeen raturned, and whieh will have to be ahecked over
later.

It has been the policy of the éohool to have the people
enployed in adaministration work do some tepching, and for this
reason it 1i® Aifficult to say what part of the salary is pald fer
tegching, and what part for ather work. For example: Mr.smithey
gots a salary of $2,000,00 as winstructor, registrar and director
of extension work,® and the prasident's gegretary does & small
amount of teaching. 1t is almes?t impossible to say what Mr..
amithey gets for his gepvices as reglstrar, put I am satisfied
that the registrar's affice 1s costing teo ruch at Harrisonburge
‘gne Assistant Registrar gets 2 salary of $480.00, and the prosist
dent's Seoretary 6540.00. At Parmville where there are more
than twice as many girls, the prasident's Secrétary is also regis-
trar and recoives & salary of $1080,00, the snly additional
expense in her office beaing for aslerical work which amounts o
not over $40,00 2 year, It seems to me that 1t aould be afrangad
to attend to the registration work from the president's office, OF
at least that his anacratary gshould be able to give the registrar
such assistance 88 may be nagossary.

1 do not Know the extent or exact nature of the extension
work being garried on fron the Harrisonburg school , but before
any new work of this eharacter is taken on the matter should be

prasented to the Roard and raceive 1its ganctione
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The Superintendent of Grounds and Bulliinges receives a auary"" :
. Of §780.00 & yoar. I think that a superintendent of grounds and
| balldimm should not i;e nagessary at the Harrisonburg school,
But that the work mwbaing dene by him fm;gm‘ %o bas handled Srom
the President's offiece, : ik

Thera 1is attached herato a copy of the ast.iémted
expenses of the Harrisonburg scheool for the year sding
Pebruary 28th,1918,
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