State Normal and Industrial Schoo\l\fsolr- Women

Harrisonburg, Virginia

OFFICE OF THE PRESIDENT.

Sept. 15, 1908,

The IOuO‘”hlv Board of Visitors of the
State Normal and Industrixl School for Women
at iarrisonburg, Virginia.

Gentiemen:

I have the honor to submit the following report of my

, Ltogether with certain recommendations to which

I &sk’your attention, ﬁ;-

: A
I came to Harrisonbmrg on the 9th of July and teéisuy—the work
of studying the problem which confronts us in organizing this new
institution. In érder to gather as much help as possible fronISJkk;e‘”~
e nstitutions sfaskesghosesutar | aess coliccted a large
number of catalovui 2?d 8thhr literatube, repres senting alﬁost
iaﬂi-ﬁnﬁ-gh-a£=$#s=%fnd of note in the United
Aottt feies. T spent obout ten days,a¥ the Univer-

sity of Virginia, during "rural 1life week" of the Uniyersit

=
=

School, conferring with men of experience in & ', education,

% During iese———8 U ust T cpent siﬁo timg visiting nmormal

é sq*nquipment“,ﬁnd—;ayr

-

schools In the middle west, oLUdVlD" buil
WQ-&/ primarily, and secondarily giving some attention

o organization and courses of study. I also investigated the

c+

-
e

iving arrangements for the students, On this trip T wisited
eleven different institutions, in the states of Indiana, Illinois
Iowa and Missouri, seven of them being spate normel schools,

For the‘ZQst 2eemay three weeks I have beén at work almost

constantly on building plans, the result of which work T .expegt to

present to the Board at this meeting,
Buring all of this time [ have had & considerable amount of
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Do
correspondence to uttenl to, and some of this‘cOfresnondence@has
shown a gratifying 1ntewoot in ‘our schoovl througnouu tl state and

country at large, I have also had the pleasure of talking 'with

not afew school people with reference to our work here, and have

been reufly enco#raged at the interest shown.

£ GSCoF

ﬁ775 L#ﬁé(flrbt report it may not e out of place to begin by

noting briefly what I consider to be the purpose and scope of the
institution which we are establis nvna.

(1) It should train teachers for both graded ahd ungraded
achools, but special effort should be made to train for rurs
schools, By making a specialty of this a distinctive character

will be given to the work not only as regards our own state but

also as regards the country ot large, ettty

27 ~

(2) It should give special prominence to- practical nature

G

study and agriculture, to domeBtic and menual arts, It should
train speeialists in these branches,who can go out into the schooi

of the state and fill the places,that are now waiting to be filleﬁ,

with competent teachers, This would be another gecidedly ,dj inot -
ﬂfou49-d7ﬂk> vgaéﬁwis/ ' JzuaA/§%553w~7P
ive feature 1n this state, as no,school is now .
Wit o sunit? Spiflde ﬂ-j?-f—ﬂm sl foarr tta Lrsucht f«wﬂﬁ,%

{3) The school should run throughout the year, enabling teach-:. 'iré'

or
ers in service to attend, and holp%ag 2tu99nts g%th limited means,
o complete theirA22;;;;;22é==tnﬂyu Such a plan would also use

the plant to the %esss best adwsntage, and would be another distinct-
ive feature for this school so far as this state is concerned,
(4) The schooi should give Mtraipning school certificates"
1%“”;%/
like the normal training departments of the high sohoolgé but it

should go farther and, at the end of ce=eedisiened year give the
"first grade teachers! certificate", and with the completion of







year the "profnssional tegchers' certificate",

(6) It should give education éf the lowest possible cost, and_
should as far as possible enable every worthy person t;‘oomplete
one of its courses of study no matter how limited may be her means,

{6) It should be planned to eventually accommodi%F 1,000

students, with boarding accommodations for abput 5/4A hat number,

OALENDARS The schoollghould be divided into four "quarters" of
twelve weeks each, as for example the folloﬁing Tor the year 1909=101

Oct. 1l=Dec. 23; Aubumn Quarter.

Jan, 3=lich, 263 Winter Quarter.
Meh. 28=June 17; Spring Quarter,
June 20-July 28; First Term, Summer Quarter,
July 29~Sept.3; Second Term, Summer Quarter,

The fiscal year of the institution should, déf~sessdibla, be

from July lst to June. 30" of the following year,

| A e ;
COURSES OF STUDY: While I am notAfully prepared tp-::;ng?r\\

o7 Cowtans, P
definite coursg,of study, the following general ceonsidermtieps and

tentative schedule is offered for the purpose of sething the matier
safiadtwiyw bofore us, Fhre—Loliopimw—anafione of the considerations
which should govern the formulation of our coursesaﬂﬂb/é
(1) We must take graduates from the anﬁﬂaqhgggggié with per-
haps no high school training. While this is somewhat deplorable, v
i 7
1t seems necessary at present,  aaaadad et :
(2) The students should be at.least 18 years o0ld for admission.
(3) Persons prepared for advanced stanging should be allowed
to enter the ciasses for which they are in the judgment of the
faculty prepared, each caée to be decided on its own merits.

(4) The work must be 5dapt@d to both persons with teaching

experienne and those wighiout it.
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(6) The work should prepare, ,persons w:
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@ﬁh;:;aaasrﬁth.u low grade teacherst! certificate for a
Q)

one, and,teachers with a first g
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rrade certificpgle

(6) Special courses should be offered for persons desirin

prepare themselves for teaching special subjects such
study, agriculture, domestic science, household and manual arts,

{7) The courses must contain sufficient subject~matter, but

material shewkd be carefully eliminated;

b
and the normal or method,side must always be given prominence, sinec

a“j:_‘4‘;13--n.¢4u

Ehon beohp“”;
M
\8) The courses must not be too long, ewmslmd each year

N

should as far as possible be made a complete unit leading to some

u

sort of certificate,
Vhile altogether tentative, the following

ourse of study in some degree meeti
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minute periods per week to be given to the particular subject

through the guarter (twelve weeks):
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DEPARTMENTS OF INSTRUCTION.

1. Pedagogy?

Theory and Practice of Teaching.

Principles of Teaching

General and Special Method.

Psychology (Edwecational)

History of Ediucation ;

S and hool Taf :
Shservatiin’ sl ot i e ing. 1 2

2. English:
Spelling
Dictation
Grammar
Reading
Composition
Rhehorlc
English Literature
American Literature

mao ias :

3. History:
History of Virginia
Fnglish Histaéry
History of the United States
Ancient, Mediaeval and Modern History

Civil Government -

4, Mathematics:
Arithmetic
Algebra
Plane Geometry

e Rurul Artg:
T Nature tudy
Gardening
Elementary Agriculture
Floriculture
Horticulture
Dairying
Poultry-raising
Bee~keeping

,qzdéV( awol
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6. Domestic Fconomy:
Sewing
Dressmaking
Millinery
Cooking
Household Chemistry
Household Hygieune
Housekeeping
Home ‘ursing
Laundering

7. Manual Arts:
Drawing
Wri ulng 3
Elementary Handwor&‘bmj?ﬂ(_ﬂ‘zﬁ—r/
A4se of HativeHateri W&)
Pepull—'ll ‘—’W %.«M—O /bof-L [17&%'- '

Woodworking

8., Science: _
General Geography
Physical Geography
Physiology

AE#;;»fEiwenaez/;'/aba¢5éL/\ninwalS.

9, Musioc:
School Songs
Piano Music for oChOO1a.

10, Physical Culture:
Gymnastics
Indoor and outdoor games
!/3/7/4"‘-
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FACULTY: For the first year of 'the' school 1t will perhaps be

necessary to. pr avﬁgnroup instructor in each of the first five
I val/

4

make a combination of the 8th

and 7th, a part of the 7t *1Ab01115 given to a part-time teacher or'tem{"‘"""]

combined with some other branch., The work of 8th, 9th and 10th
. A b

departments wd be cared for, as far as possible,by the instructors
in the other departments., In addition to the instructor in peda-

“ o

gogy, & oritic teacher should be employed to attend th the obser-
vation and practice teaching of the students, :
In the selection of instructors the aim should be to secure,
in addition to cood scholarship, persons who are trained in the
most approwved normal methods, and persons who have an understand-

the needs of the

ing of
particular class of students that they will have to teach,

A1l regular instruetors should be required

<
L

teach through
three quarters each year, and, if called upon to teach during a
fourth quarterythoy should receive extra compense iod for so Jovﬁg.
On account of the limited funds available for maintenance
during the first year it will be necessary to limit very much the
amounts of salaky offered for instructors in certain brenchesg
Butjas funds becomne uv&il;blc,vvr”v effort should be made to
offer salaries sufficiéntly large to induce the best class of in-

and To remnsy

I o T 2 v AT 37
sTructors -Lo OOL’,«”A..lu:l LG , =
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TRAINING SCHOOLS: Provision é&hould be made for all students

e T ey

to observe the work of skilled teachers in all branches in both

raded and ungrade , ‘and to do teaching ther
gl £
3 - . = = 5 = 2l R i o o At n
under the tion of ‘the skilled teachers and the instructor
:
*t will be best to use existirlg schools as far as

The graded. sehool of

to provide the proper éenvironment ?21’.1 give the best results,
e o i n o v - T e . B 2 > el T
£ satisfactory arrang D?’-(’Z,‘f,.,ﬁc nmiot he mode Pesddat= with
e local school authorities, it will become necessary to pro=

-

vide a training school on the school grounds, as a normal school

cenpbdt train teachers without spisdesdsem—seloai—ptytne the prop

- Raran i S PR, S TR e . . =~ % ’ F o
er opporLiniilon ol ce—mee—mmm 0DoCr VLI 00

EXPERIMENTAL FARM, GARDENS, ETC. For

ment of sraedkeed 1oture study and cgriculture, a portion of the

school property should be set ¢ de for - &
— R s e . g LSty £ &+ " o e e S o
e er en 1 L& '.Tﬁ’ A conduecLea ne 9] ¢ Mmocern and
ines, under the direetion of the instructor in

Such a farm would serve mwimtpwibes for the observa-

students but also fc the' c¢itizens of the sSurrovaQ=-

i1ld be made for

S wn pn @ e e vy TS X 2 ool - e ©
1ng  ecouncry . S, rovision 8t LE )AL

obser-

tudy, as far as may be practicable with women studerits,

o/

bv.:’s‘-/ s Tloriculture, pouitry-

&% arrieculture, gardening,

T RN P EY SR R e
raisine ,..._-i.z bee=cul ture 3
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LTﬁTVﬂ ARRAMGEMENTS s }Booms, dinfneg«~hall and laundry facilities
must eventually be provided for about 800 students. Dormitory
buildings, each ;oconaod@Lfng about &0 persons, should be provided.
for about 500 of this number, and cottages, accommodating about
15 persons each, should be furnished for the rifﬁaining G000, - B

number of advantages are to be obtained by the "cottage system®,

From some irnguiry made in the towm, it seems rather im-
probable that sufficient boarding accommodations of the right
g rade can be Obtfin“d for our students during the firét year of
the schooli, hence it will be necessary to provide 43 mitory rooms
for such students as cannot live at home or with friends and rela-

n the town. We.should do our best to meet this sitmation

 ad

Lves

ct
|

and provide dormitory space for about 50 pr 60 at least
the hope that suitable accommodations may be found in the town for

beoa2ding students in excess of this number.
<D

EXPENSES OF STUDENTSG$ The necessary expeunses of students

should be kept as low &as po ossible, Tuition must be free to
. state students as provided by the act of legislature creating the
& e i

! school.] The minimum number under this act is 128, From students

not coming within this provision, a tuition fee of $10 per

quarter might be collected, or $25 for a fulil session of three
a

quarters, | ycustomary in most state normal schools,

It is,customary in most state normal schools to charge stud-

entes a "registration fee"™ at the beginning of each term, wvarying

O

in emount from $2 to &7 Oﬁ or #5 to #20 per session of nine
wa
monthsa While it &= desirable +o CllMlhdte this fee in our school,

irable tgz require a nominal gum,

for TORE, reasons it would seem de

say.$1_per qugrter

Sa<t , T e













The Toll owang general VOHSideration%Ashould govern

the planning of buildings: s T

> (1) Pians should be made for the ultimate accommedation of

1,000 students, about %/4 of these boarding on the school grounds.
(2) The group sys t“m of uuiiﬂings rather than the large

central building é&ystem is recommended as lending itself more

readily to our conditions of expansion, and alsc as providing v

against fire loss.

o

{3) With the possible exception of 'the "main" bullding, wesisk
&® the buildings composing the group should be limited to «wsl
e 70 ctorice above the ground, and basements should not
be included except where found necessary., L
(4) A1l of the buildings should be heated from ene central
heating plant, properly locatéd, as a means of protection, economy z
and convenience,
(5) The placing of the buildings on the grounds should be
anned with care, and the grounds should be carefully laid out
“from the begimnming with reference to the future growth of the school. o
(6) The buildings should be substantial and modern in all
espects, but simple and appropriate in design, distinctive in
type as far as practicable, and with due regard for econemy in

c onstruction; and the same type of architecture must in all events &

be maintained throughout the group.

The following =e ~—— afted_at—the fequired space in

& complete ant ,to uccommod;to the above number of studentsg and

Adi tribution of this space in the various buildings of

the group is also suggested.































SELECTION OF AN ARCHITECT: + Acting-in accordance with the reso-

-

lution of the Board at its last meeting,

—

have consulted:an archi«
tect of recognized ability, a specialist in school architecture,

¢

Before approaching an architect on the subject I conducted a

p’.‘.’

uiet investigation into the merits of wWee various architects of

the state, and consulted with a number of persons from various sect=-
lons, After mature deliberation I was convinced that }Mr, Oharles

1T, Robinson, of Richmond &2, the only specialist in school archi-
tecture in Virginia, is the proper pferuon to entrust with our

blans, Rut I went farther than this,I investifated Mr., Robinsonts

record not only

o

in Virginia but in Pennsylvenia, wherec he formeriy
worked, and I inspected some of his work both in a completed and &n-

1 him with my propo=~

Pt

Yleted state, and then decided to approac

A

sition. On eccount of the pecullar naturg of our problem andrthe
ak

conditions surrounding the matter, I i!l-i-igAunwwse Land T ime

« Our time has been

y limited, if we are to have our buildings ready for
-

occupancy next ?nmner; and the resulution of the Board specified

Lhal 10 | G be attached to the submission of these prelimi-

A;m;st

nary plans, My chief reason, horezqr, was the fact that T desired /

to work with the architect andj,embody my own personal ideas in the

plans submitted to you, and this did not seem == feasible if

we resorted to noemses competition}"‘%‘w
I furnished Mr, Robinson with an outline of what I conceived

requirements for a complete plant for 1,000 students,

and the needs of the school for the first year, I essma explained

fully'the conditions under which he would hawve to work, In .

numerous conferences we went over the various details of the muttar,

and finally, during the past month I have spent some ten or more







-] Q=

<umib days working in his office, considering cv“rvdgsggll chefullv._
a e G
I have found Mr, Robinsoquver ready to embody my ideas in his

plans, and I have found his office force very competent in renddriing

them, therefore it is with confidence that I present to you at

this meeting the results of our labors, I trust that you will
approve them, and that you will engage Mr, Robinson as the architéoct
of the instlitution, and close at onee with him a contract for the
plans and supervision of construction of the building or buildings
which you decide to have Drecfgg during the coming year, ' In
. e '
order to get these buildings for occupancy next summer, and they
should be ready not later than August 1, 1909, it will be hecessary

to instruct the architect .to prepare working plans and specifica-

tiong for seid building,or buildings, with all possible ¢esp1tch

and Msai“ 18 1 cchhf.;l,af”‘\lglis- ready fo JOUD eommiit
Octsozr—
nub later theh the Lh of 81, so that-you may

advertise for bids s to be submitted not later than October

%Z;h, when the contract should be awarded,

BUDGET FOR FIRST YEAR - TO JUNE ?O, 1209: The following esti-
mates are submitted for the present year tr t it mvx

s,qu/t ;vanz éidktgmiza
your pleasure to set aside,the Vvarious uxoun F r thc gurposes

gpecified, 4As I see it, there are four propowltzonu open to us,

the difference thHﬁAlx the amount appropriated for bulldings,
These four propositions are presentﬁd in the following tabulation,
and I trust thaet you will carefully consider each one before

making your decision, In this tabulation the $15,000 appropriatdd
by the State Legislature for. "maintenance” is hot co 1sldered, as
all of this, and indeed more, will be needed for maintenance during
the first year, that is, from July 1, 1909 to June 20, 1910, as

set forth further on in this report
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BUDGET FOR FIRST YEAR=-

su2Four propositions:

(1)

Site 18,500
Expenses of Board / 200
Salary of Pres't 2,500
Travel'g Expenses

of Pres't and

Assistants, 400
Improvements to

grounds--sewers,

pipes, walks,

drainage, trees,

CLC . 1’500
(Build two dormito-

ries . 86,000

=and=-
Build Science Hall 26,000

Build one dormitory
-and~-
Science Hall

Build two dormito-
ries, one for tem-
porary use as Sciehce
Hall,

Bullu Science Hall,
but no dormitory,

Architeot's fees, S,iOO
Equip twe dormito-
ries, 5,000
Eguip one dormitory
Equip Science Hall 4,000
Improvements to

Pres't's House 1,000

99,000

Available funds, 6U,OuO

Balance to be pro- _
vided, 34,000

- () m

(I1) (IIT) (IV)
18,500 ¥~ 18,500 18,500
4000 vV* 4800 /,400
2,500 2,500 2,500
400 v~ 4400 400
1,500 .1,000 2,000
27 5 oOO
37,500
30,000
2,310 1,875 1,500
3,500 3,500
4,000 4,000 6,000
1,000 500 .1,500
80,910 70,776 6%,400
685,000 85,000 85,000
5,775 0
















